Editor-in-Chief

Sushil

Professor of Strategic, Flexible
Systems & Technology Management
Department of Management Studies
Indian Institute of Technology Delhi
Hauz Khas, New Delhi-110016
e-mail : giftjournal@giftsociety.org
Tel : 91-11-26591167

Fax : 91-11-26862620

Global Journal of

Lo Flexible Systems Management

giftjourn@!

ISSN 0972-2696

(Quarterly Journal of Global Institute of
Flexible Systems Management)

Editorial Board

Rakesh Kumar Agrawal
School of Management
University of Western Sydney
Sydney, Australia

John Brocklesby

Victoria Management School
Victoria University of Wellington
Wellington, New Zealand

Ali Dastmalchian
Dean, Faculty of Business
University of Victoria
Victoria, Canada

M.C. Jackson

Director of the Business School
University of Hull, UK
Editor-in-Chief,

Systems Research and
Behavioral Science

Jatinder N.D. (Jeet) Gupta
Eminent Scholar and Chairperson
Department of Accounting &
Information Systems

College of Administrative Science
The University of Alabama in
Huntsville, USA

Associate Editor, Decision Sciences

Anthony Michell

Visiting Prof. (Strategy & Global Mgt.)
School of Public Policy and
Management, KDI, Korea

H. Paul

Professor

School of Management

Asian Institute of Technology
Pathumthani, Thailand

Daniel Rouach
Professor

School of Management
ESCP-EAP, Paris, France

Kulwant Singh

Department of

Management & Organization
Faculty of Business Admn.
National University of Singapore

Nanua Singh

Professor and Director of Integrated
Product Development Laboratory,
Wayne State University, USA

Kathryn E. Stecke

The University of Texas at Dallas
School of Management

Richardson, USA

Editor-in-Chief

Intl. Journal of Flexible Mfg. Systems

Ushio Sumita
Professor

Institute of Policy &
Planning Science
University of Tsukuba
Japan

Henk W. Volberda

Professor of Strategic Management &
Business Policy

Rotterdam School of Management
Erasmus University, The Netherlands

Regional Editor-North America Region

Prabir K. Bagchi

UG Dean

School of Business & Public Management
The George Washington University
Washington - DC, USA

Associate Editors

James H. Perry

The George Washington University
Washington - DC, USA

Susan White

The George Washington University
Washington - DC, USA

Srinivas Prasad

The George Washington University
Washington - DC, USA

Thomas Corsi

University of Maryland-College Park, USA

Herbert Kotzab

Copenhagen Business School
Denmark

Tage Skjoett-Larsen
Copenhagen Business School
Denmark

Helge Virum

Norwegian School of Management

Managing Committee

Prof. D. P. Agrawal
Member UPSC

Shahjahan Road, New Delhi
Editor-in-Chief

Global Journal of
e-Business and Knowledge
Management

Prof. K. R. Srivatsan
Director, IlITM Kerala,
Thiruvananthpuram
Editor-in-Chief

Global Journal of
e-Governance

Prof. Prem Vrat
Director, IT Roorkee,
Roorkee
Editor-in-Chief
Global Journal of
Business Excellence

Prof. S. S. Yadav

Head, Department of Management
Studies

IIT Delhi, New Delhi
Editor-in-Chief

Global Journal of

Global Business and
Competitiveness

Subscription and Advertising

For subscription or giving advertisements either write to Production Manager, gifljourn@l , S-15, LSC, DDA Commercial Complex, Mayur Vihar,
Phase-I, Delhi - 110091 or use e-mail giftjournal@giftsociety.org.

Subscription Rates (yearly for 4 issues including postage). Payments to be made in favour of “Global Institute of Flexible Systems
Management" payable at New Delhi.

Institutions/Corporates
Individuals
Advertisement Rates
Full page

Within India Overseas
Rs 4,500 US$ 200
Rs 900 US$ 50

Rs 25,000 US$ 1,000

Full text of the papers in gifjum@l is available
online on EBSCO and ProQuest databases.

Copyright © 2005, Global Institute of Flexible Systems Management
The Journal or any part thereof may not be reproduced in any form without the prior written permission of the publisher.

All data, views, opinions etc. being published are the sole responsibility of authors. Neither the publisher nor the editors are in anyway

responsible for them.

Published by Global Institute of Flexible Systems Management

www.giftsociety.org

printed by ~Jay Dee Services Inc.

1897, SF, U. C. Marg, Kotla Mubarakpur, New Delhi-3

Tel.: (O) 011-55644537, 39542537, 9810247997
E-mail : jdsi2000@gmail.com; jdsi2001@yahoo.com

S-15, DDA Commercial Complex
Mayur Vihar Phase-I, Delhi-110091



- -

m Global Journal of
- ' Flexible Systems Management

Ty
giftjourn@|
ISSN 0972-2696 Vol. 6 No. 1,January - March 2005
Contents
Editorial iii
Research Papers
e Formation of Virtual Manufacturing Cells by Incorporating Flexibility 1

B. V. Chowdary and P. Praveen
e Performance Analysis of Partial Flexible Manufacturing Systems 9
Mohammed Ali and Subhash Wadhwa

e A Crossiimpact Analysis of the External Situation and Culture on 21
Factors of IT- enabled Business Transformation

Vijay K. Agrawal and Abid Haleem
Short Communications
e A Management Information System for Team Productivity | mprovement 35
S H. Masood and C.G. Pires

e Technology Innovation as an Evolutionary Process 41
Swapnil Gargand S B. L Garg




Learni ng process in
busi ness educationis usi ng
case based appr oach

It isdesirabletoincorporate
futuristicvisionand ot of
t he box t hi nki ng

Busi ness fi cti on neans
I earni ng by fi cti on about
busi ness

Busi ness fiction can be a
scenario, innovation, or a
stayd fictitiosfirm

Bisinessfictionhelpsin
bl endi ng past and current
reality wth dreaning
about future

Thereis a need to evol ve a
nore hol i stic and

enj oyabl e | earni ng

appr oach

_|_

giftjourn@I
Global Journal of

- - Flexible Systems Management
2005, Vol. 6, No. 1, pp iii

Business Fiction: A Flexible Learning Approach

The normal learning process in business education is rooted in facts, i.e. based on empirical
research and case studies. The actual experiences of various organizations can be used for inductive
learning of various models and toolsin different areas of management, such asfinance, marketing,
operations, human resources, etc. This case based approach of learning has proven to be very
effective in conveying the theory rooted in practice. However, this has a major limitation that it
deals with past and to some extent current practices. This may divorce the learner’'s mind from
futuristic outlook and dreaming capabilities.

Thus, in order to provide a wholesome learning experience it is desirable to incorporate
futuristic vision and out of the box thinking. An experiment in thisregard is carried out at Department
of Management Studies, Indian Institute of Technology Delhi to teach acourse on * Global Strategic
Management’ by incorporating ‘ business fiction’ as a mode of learning.

The term ‘business fiction’ means learning by fiction about business, particularly into the
future. The learners are supposed to write a‘ business fiction’ about any topic under investigation.
For example, in the experiment mentioned above the students of MBA course were supposed to
write ‘businessfiction’ about ‘Managing Globally in Future’. They were supposed to take any area
of business activity or afictitious/real firm and dream about it 15 to 20 yearsin future.

The ‘businessfiction’ can be of various types, viz. a scenario about a sector, e.g. agricultural
business, an integration of science or technol ogy fiction leading to new businesses, new innovations
in products/services by a company, a story about afictitious firm created by the learner to project
its journey into the future, a biography to be lived and so on.

Though, by very name, it gives the feeling of very much away from the reality and may not
have any meaning for a practical learner, in reality every fiction isrooted in facts. If alearner has
to write the future of a sector like banking, he/sheis supposed to first collect facts about its current
operation, new developments and trends. Then only the learner will be able to dream about the
future of banking forcefully. Thus, the process of writing the ‘business fiction’ hel ps the learner to
go through a journey of a mix of past and current reality coupled with the dreaming about future
mixed with fun. Thiskind of learning makesit very enjoyable and wholesome. The learner is able
to absorb more facts in the process and is able to integrate them in the thinking process.

The initial feedback of the learning experiment at |1T Delhi has been very positive. Thereis
a need to develop and utilize the ‘business fiction” approach in many situations to evolve a more
holistic and enjoyable learning approach covering the deficienciesto the current business education
and developing dreaming capabilities in executives.

Sushil
Editor in Chief

© 2005, Global Institute of
Flexible Systems Management
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Aim

The journal is intended to share concepts, researches and practical
experiences to enable the organizations to become more flexible (adaptive,
responsive, and agile) at the level of strategy, structure, systems, people, and
culture. Flexibility relates to providing more options, quicker change
mechanisms, and enhanced freedom of choice so as to respond to the
changing situation with minimum time and efforts.

It is aimed to make the contributions in this direction to both the world of
work and the world of knowledge so as to continuously evolve and enrich
the flexible systems management paradigm at a generic level as well as
specifically testing and innovating the use of SAP-LAP (Situation- Actor -
Process-Learning-Action-Performance) framework in varied managerial
situations to cope with the challenges of the new business models and
frameworks. It is a General Management Journal with a focus on flexibility.
Scope
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and organization. Based on the recommendations of the referees, the editor
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may attach the category sheet to define
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to: conceptual frameworks, empirical
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strategies, organizational frameworks,
applications and systems, methodologies
and models, tools and techniques,
innovations, comparative practices,
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Checklist

* The paper is original, not submitted anywhere else.

* The length of the paper is commensurate with content.

* The title and headings are brief and catchy.

* The author(s) name and affiliation are given only on cover page.
* Abstract and keywords are provided. page.
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Proofs

Page proofs for correction of printer’s errors only will be sent to the author
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Offprints

Twenty offprints of each paper will be provided free of charge to the
principal author. Additional copies may be purchased through an offprint
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